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Somerset Hills YMCA 
Swim Team 

Team Kick-Off Meeting 
2010- 2011 Season 
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Agenda   

Basic Information 
!Registration Fees 

!Coaches 
!Communication 

!Team Requirements 

!Practices 

!Time Trials 

Season Overview 
! Dual Meet Teams 

! Dual Meets 
! Invitational Meets 

! Team Activities 

! SHY Hosted Meets 

! Championship Meets 

! Swim Team Parents 
Organization 
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Registration Fees 

Required Fees 

! September Ð March Swim Team Fees 
!Paid as lump sum or on credit card in three installments  

! Meet Entry Fees  
!Deposit is required and billing for additional fees will be mailed as we 

progress through the season 

! USA Swimming Fee (9 & over)! 
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Coaching Staff 

•! Age Group 15 – 18                               
–! Peter Barry – Head Coach 
–! Chris Ray 

•! Age Group 13 – 14 
–! Jack Lawson 
–! Dan Honoshowsky 

•! Age Group 11 – 12 
–! Heather Klein 
–! Liz Fielder-Dorry 

•! Age Group 9 - 10                          
–! Anne Murphy 
–! Lynn Southcott 

•! Age Group 8 & Unders 
–! Doris Schieppe 
–! Lou Puopolo 
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Team Communication 
! On-Line: somersethillsymca.org or shyswimteam.org 

! With Coaches 
! E-Mail 

! Phone 

! Scheduled appointments 

! Not allowed during practice time 

! Financial questions 
! Sue Thomas 

! Watch for announcements on Website 
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Team Minimum Requirements 

! Practice attendance:  70% minimum 

! Dual Meet attendance:  4 dual meets minimum (6 offered)! 

! YMCA State Championship Meet attendance: 1 per season 

! Failure to meet these requirements may forfeit your 
childÕs spot on the team for the coming year 
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Practices 

! Goal setting 

! Attendance is critical to success 

! Discipline  

! Action when it is necessary to miss a practice 
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Additional Stroke Work 
! Coaches Offering LessonsÉ 

! Senior Swimmers Offering Lessons... 

! Outside Vendors Offering Lessons... 
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Time Trials 

! Initial Time Trials: Scheduled for October 3, 2010 
! 11- 12Õs           8:00am Ð 10:00am 

!  10/unders     10:00am Ð 12:00pm 

! Additional Time Trials for making cuts: TBD 
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Dual Meet Teams 

! Girls A Team 

! Girls B Team 

! Girls C Team 

! Boys A Team 

! Boys B Team 

! Team assignments will be announced by October 10th 
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Dual Meet Schedule 

! Dates/ Times: Begins October 23rd 

! Participation from each age group is critical 

! Action necessary if your swimmer cannot attend the dual meet 
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Invitational Meets 

! Dates/ Times TBD 

! Participation from each age group is critical 

! Action necessary if your swimmer cannot attend the dual meet 
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Team Activities 

! Each Age Group has specific activities 

! Participation in team activities builds strong team morale 
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SHY Hosted Meets 

! October 24th               Fall Challenge           Raritan Bay YMCA 

! December 19th           Candy Cane                                    SHY 

! January 29th-30th      SHY Distance Meet   SHY 

! February 6th               8 & Under State Championship      SHY 

! June 19th                   PVP Long Course Meet                  PVP             
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Championship Meets 

! Entries 

! YMCA Championship Meets 

! Participation (mandatory at one YMCA Championship Meet)! 

! YMCA 8and Under Championships @ SHY February 6 th 

! YMCA Bronze Championships @ RVCC February 12-13 th 

! YMCA Silver Championships @ GCIT February 18-20th 

! YMCA 9-12 Championships @ OCY February 25-27th th 

! YMCA 13-Over Championships @ F&M March 11-13 th 
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Be a Supportive Parent 
! Always love and support your swimmer unconditionally! 

AlwaysÉ 

! Make sure your swimmer gets to practice on time 

! Make sure your swimmer has the necessary equipment 
! Make sure your swimmer gets to competitions on time 

! Make sure your swimmer is provided healthy choices for all meals 
! Make sure your swimmer eats a balanced diet 

! Make sure your swimmer gets enough sleep 

! Make sure your swimmer receives proper medical attention 
! Make sure your swimmer is involved in all activities 

! Make sure to offer your swimmer encouragement 
! Make sure your swimmer leads a balanced life 

16 



9/24/10 

9 

Be a Supportive Parent 
! Always be involved with the success of the team      

! Always offer to volunteer 
! Become and official 

! Become a timer 
! Become a scorer 

! Become a fundraiser 
! Become a parent leader 

! Always speak positively concerning your swimmer, the team 
and the competitors 

! Always let the coaches coach 

! Always be respectful of coaches, teammates and volunteers 
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Do Not be a Coach! 

! Remember to neverÉ 
! Offer rewards for performance 

! Gossip or spread gossip about teammates or competitors 

! Critique a swimmerÕs performance 
! Compare teammates, competitors or other programs 

! Set goals for your swimmers 
! Speak ill of other teammates, coaches, officials or competitors 

! Assume that other people will volunteer 

! Interrupt coaches while they are coaching 
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Swim Team Parents Organization 
! STPO Officers 

! President: Jim Immormino   jcimms@comcast.net   (908-256-6808)‏ 
! Vice President: Vacant 
! Treasurer: Jim Colby  jimcolby@verizon.net   (908-630-0144)‏ 
! Meet Director: Martin Scheidl  mscheidl@verizon.net   (973-543-1726)‏ 
! Secretary: Joanne Wachenfeld  joannewach@verizon.net  (908-542-0446)‏ 
! Officials Coordinators: Tracy Fitzgerald Tracer1@optonline.net 
                                           Katie Straub  katie@decorage.org  (908-766-0846)‏ 
! Committees Coordinator: Colleen Immormino  jcimms@comcast.net   

 ‏(908-256-0621)
! Director of Technical Operations: Vacant 
! Website Master: Lynn Southcott  skicolby@verizon.net  (908-630-0144)‏ 
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Committees Chairs 
! Travel Committee: Colleen Immormino 
! Social Events Committee:  
! Picnic Committee: Katie Straub 
! Fundraising Committee: Jim Immormino 
! Clothing Committee: Kathleen Thompson 
! Team Photography: 
! Special Projects Team:  
! Team Vice-Presidents: Mary Bigini 
! Colorado Team Volunteers: Martin Scheidl 
! Timers Coordinator: Joanne Wachenfeld   
! Banquet Committee: Lynn Anderson 
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Objectives of STPO 
! Foster fellowship, integrity, sportsmanship and honesty among 

parents and children (see Philosophy & Goals of SHY)! 

! Support the Somerset Hills YMCA 

! Further interest of competitive swimming with YMCA and area 

! Sponsor & support YMCA league, SHY Swim team, USA 
swimming and the SHY National team 

! Encourage & coordinate parental participation in swim team 
activities 

! Organize, execute and support fundraising for the SHY swim 
team and YMCA 

! Support the philosophy, goals & objectives of the Head Coach  
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Participation Policy 
! Minimum volunteer requirement per family 

! At least one parent from each family must sign up to volunteer 
& participate in a SHY team activity a minimum of three times 
during the season 

! Parents must also participate in dual meets and invitational 
meets that your swimmers attend even when your swimmer is 
old enough to drive 

! Senior swimmers will be required to participate in additional 
fund raising to defray costs for the training trip and YMCA 
nationals  

! Volunteering is critical to the success of our team and as a 
result we need full participation 
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Volunteer Opportunities 

! STPO Officers 

! STPO Assistants 

! Committees 

! Swim Meet roles 

! Special roles 
! Food coordinator 

! Photographer 

! Phone chain coordinator 

! Special projects 
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STPO Roles 
! President 
! Vice-President 
! Meet Director 
! Officials Coordinator 
! Treasurer 
! Secretary 
! Director of Technical Operations 
! Committee Coordinator 
! Web Master 
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STPO Assistants 

! New roles for succession planning 
! Vice President role 

! Assistant Meet Director 

! Assistant Officials Coordinator 

! Assistant Treasurer 

! Assistant Secretary 

! Assistant Director of Technical Operations 

! Assistant WebMaster 

* Encourage 12 & U under parents to get involved 
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STPO Time Requirements 

! Monthly meetings (2 hours)! 

! Follow up activities 

! Annual Parent meeting 

! Championship Parent meeting 
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Committee Roles 
! Travel Committee 

! Work with Head Coach to coordinate team travel needs 

! Social Events Committee 
! Work with STPO & Head Coach to plan, arrange and implement 

swim team social events; picnic, holiday parties, sponsored 
meets and banquet 

! Fund Raising Committee 
! Research, plan and implement any team fundraisers; new banner 

program, clothing fundraiser and activities at banquet 
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Committee Roles 
! Clothing Committee 

! Work with head coach and STPO to research and purchase all 
team related clothing; interfaces with fundraising, national team, 
officials and general requests from team for specific clothing  

! Photography Committee 
! Takes pictures of team meets, key events and other key activities 

! Special Projects 
! Work with Head Coach and STPO to plan and implement special 

projects 
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Dual Meet Team VPs 
! Girls A, B & C Teams/ Boys A & B Teams roles 

! VP 

! Assistant 

! Coordinate dual meet activities 

! Pass out all materials and equipment for timers, scorers, 
computer operator and colorado operator 

! Ensure that all equipment and materials are returned 
following meets 

! Oversee general meet operations 
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Swim Meet Roles 
! Team Vice-President 

! Assistant to Team Vice-President 

! Set up crew 

! Colorado electronic timing operator 

! Computer operator 

! Clean up crew 

! Dual meet scorer 

! Timer 

! Official 

! Food coordinator 

! Photographer 

! Computer entry for invitational meets 
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Responsibilities Hosting Meets 
! Team Officials 

! Timers 

! Colorado Electronic Timing Ð Operator * 

! Computer Operator * 

! Equipment coordinator * 

! Set-up crew * 

! Clean-up crew * 

! Dual meet scorer * 

! Runner * 

! Food coordinator 

! Photographer * 

* Home meets only 
31 

Successful Programs Require… 

! Strong coaching staff 

! Top facility  

! Support of YMCA 

! Adequate resources 

! Committed swimmers 

! Involved & supportive parents 

! Volunteers 
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